
     

   

    

 

    

  

   

      

    

 

 

    

     

  

  

   

  

  

   

     

   

  

  

  

 
   

     

    

  

  

 

   

  

  

   

 

 

    

 

Minutes of the Columbia County Tourist Development Council meeting held on Wednesday, July 17, 2013, 

12 Noon, West Branch Library, 435 NW Hall of Fame Drive 32055. 

Call to Order: Chairman Ron Williams called the Tourist Development Council (TDC) to order at 12:05 p.m. and 

welcomed board members and guests to the meeting. 

Roll Call: TDC board members present for the meeting included Ron Williams, Mike Collins, Brian Bickel, 

Mahendra Patel, Nick Patel and Nupur Shukla. Board members absent included Cecil Shaw, Zack Paulk and 

Scarlet Frisina. Staff on hand was Paulette Lord and Harvey Campbell. A quorum was present. 

Introduce Guests: Guests on hand for the meeting were Karl Burkhardt of the Lake City Journal, Tony Britt of 

the Lake City Reporter, Jack Muenchen with Lake City/Columbia County Youth Baseball Association and Luc 

Houle of the Lake City Holiday Inn & Suites. 

Staff Reports 

Approval of Minutes: Minutes were distributed to TDC board with the meeting packets for Wednesday, June 

19, 2013. A motion was made by Brian Bickel, second by Mahendra Patel, to approve the minutes as 

presented. The motion was approved. 

Bed Tax and Smith Travel: The board had received the bed Tax report for April of this year with collections of 

$68,958, compared to $51,128 in April of 2012. The difference is due to both an increase in the bed tax levy 

from 3% to 4% and some increase in business. Smith Travel reported showed an increase in occupancy of just 

under 1% for May and average daily rate increase by approximately $3.50 per room. 

Monthly financial report: The board was provided a financial report for all expenditures made in June of 2013, 

for review, comments and questions. A motion was made by Mahendra Patel, second by Nupur Shula to 

acknowledge receipt of the report. Chairman Williams asked the board to review the printout and contact staff 

about any comments or questions. The motion was approved. 

Update on status of 2013-14 proposed budget: The board was presented with a copy of the proposed budget 

which included a narrative for any new or additional requested expenditures for the 2013-14 fiscal year. Also 

included was a projection of revenues and expenditures for the year. Mr. Campbell highlighted the request for 

a new/additional vehicle, hiring someone for Ms. Lord’s position approximately six months prior to her 
retirements in August of 2014. In addition, we now have an expenditure as it relates to the new office space 

with utilities and maintenance included. The proposed budget for the upcoming year is revenues of $823,413 

which includes the proceeds from the 4th cent on the bed tax and expenditures of $819,000. Reserves, 

contingency and beginning case for the current year was $700,000 and is projected to total $950,000 for the 

2013-14 budget year. The budget will go in front of the Board of County Commissioners at a workshop on 

August 12 and the new budget begins October 1. 

Operations Update: A brief report was given by staff about the recent move of the offices to the Duval Place 

Complex. The move went better than expectations. Phones and computers were operational within 24 hours 

of the move and the maintenance department has been extremely helpful to get storage units into place and a 

myriad of other issues of putting the offices back together and making them operational. We are awaiting one 

office desk, a conference table and chairs to fully equip the space. We do have a good bit of additional storage 

space with the new offices. A request for proposals (RFP) is being prepared to bid out the 2014 Suwannee 

River Vacation Guide. A new brochure map has been produced, printed and is now being distributed. The 

brochure includes a high quality map of the tri-county area and should be of great assistance to our visitors. 



      

     

   

 
 

   

  

   

 

     

    

  

 

     

   

   

    

   

     

  

  

  

   

   

   

  

 

  

  

  

      

    

  

  

    

  

  

  

  

    

  

Marketing overview: Mr. Campbell shared with the board an e-mail which announced the selection of the 

Columbia County TDC as having won the Destination Marketing Accreditation Program (DAMP) designation 

from the Destination Marketing Association International (DMAI) this past week. The honor was announced at 

the organization’s international conference in Orlando.  Columbia County is among the smallest tourism 

bureaus to have earned the designation. The award culminated nearly an 18 month effort. Ms. Lord was 

praised for her diligence and hard work in pursuing accreditation.  Ms. Lord also gave a brief overview on a 

variety of trade shows, new brochures, mobile app project, a wrap on the new van. The board was solicited to 

provide additional input on potential programs and promotions. Nick Patel raised the issue of billboards on I-

75, why we began leasing several because of billboard advertising by both Alachua County and Marion County 

in our area, but those boards have now gone away. He asked the question of whether Columbia County should 

continue with our billboards or cancel them when contracts expire. After a brief discussion, a motion was 

made by Mahendra Patel, second by Nick Patel, to cancel the billboards when the current contracts expire 

(April of 2014). The motion was approved. 

Old Business 

Southside Recreation Complex update: Jack Muenchen was on hand to give an overview of the progress on 

the improvements and new construction at the Southside Complex. He reported that all three of the new 

restroom/concession stand buildings are now dried-in and nearing completion. Underground electrical work is 

underway, bids are being solicited for the new electronic message center at the entrance on Bascom Norris 

Bypass. New dugout roofs are being completed as is the new shade structures for the bleachers at the Babe 

Ruth main complex. Monthly reports will continue to be made to the TDC board and the Board of County 

Commissioners will be given a comprehensive update on August 15. 

Sports schedule report: The TDC board was presented the most current schedule for the remainder of 2013 

and the first-half of 2014. A total of 11 tournaments remain on the schedule for this year, including a Babe 

Ruth North Florida State Tournament this upcoming weekend. 

Other business: While on the issue of sports, Mr. Campbell gave a brief overview of an issue that has become 

somewhat problematic and which relates to conduct by both parents and the participant in the tournaments, 

primarily to issues at hotels with rowdy conduct, unsupervised children and in some cases, with alcohol. Luc 

Houle of Holiday Inn and Nick Patel both told about some incidents at their properties. Guests not associated 

with the tournaments have complained about noise, rowdy behavior and even a couple of situations where 

adults had been arrested. The tournaments provide a significant amount of additional business for the entire 

community, but some measures need to be put into place to deal with lodging issues. Mr. Williams asked staff 

to create a code of conduct proposal and ask for the assistance of tournament promoters to successfully find a 

middle ground where the participant enjoy their visit to Lake City, but also conduct themselves in a manner to 

not negatively affect hotel staff and other guests. A code of conduct will be prepared prior to the August 

meeting and staff will interact for input and advice from hotels in solving the issue.  

New Business: 

Location of upcoming TDC meetings: The TDC now has a conference room at its new location and staff 

inquired about direction on whether that was interest to scheduling future TDC board meetings at that 

location.  After a brief discussion, the consensus of the board was to hold the meetings at the new office 

complex. Chairman Williams instructed staff to provide the planning and arrangements at the Duval Place 

location beginning with our August meeting. 

Adjournment: There being no additional business to come in front of the TDC board at this time. Chairman 

Ron Williams adjourned the meeting at 1:10 p.m. 


